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CALFED inter~geny S.Do Contrt IV.D.Contrt USBR CALFED GALFED Regular l:a~ Track Comments
81:ffRo/e S~ff Role Consultsnt Consultant Consultant Consuita~ Decision Schedu~ Schedule

Role Role RoM RoM Point

L Problem Dellnition main Last 1/2 May Last 1/2 May

1. Review Existing Prch.Stmts le~�l oontm~ and June and June

2. Prepare Dmfl Elements
3. Condu~ Wodmhop on Elements assist USBR
4. Draft Strnt&So~k~it Review Comment= lead
5. in<xxpor~e Review Comments kind a~lst

in Second Draft Strut.
6. Facilitate ~ Workshop assist USBR

on Pr0~,ern Sta~meel

I!. Develop Mlsdon Statement main ~ 1/2 May, 03

2. Prepare Drsfi Etsme~ts (Proje~ manage mist
Purport, O~/~ive=, and Cflteri=)

3. Conduct Work=hop on Eksments
4. Draft Stmt&Soli~ Review Comments
5. |r~e Re,/Jew Comments

in Second Draft Stnd.
6. Fa~qltate Consensus Workshop I

I
7. Produoe Final Mission Statement LU

III. CEQA/NEPA Scoldng manage assist altemats main ~ntrast
1. Prepare & I==ue Noti~ of intacWPrep,                                      oontn~                                    Seplemb~
2. Condtmt Pub~ S<~optng Meetings

(six around the slate) Alternate thin
3. Compile and Analyze Comments approach
4. Prepare S~ng Repod USBR Staff November

IV. Develop Categofle~ of Acceptltble
Sofution Alternatives menage asskd main main ~trmd Augu~ & Last 1/2 May Pro~ess Co~rrent with

1. Re~N and Augment Existing contra~ if if =dads in Sept. & June Missk~ Statement

De~nt of Cstegodes starts before August Cut Two wee~ off~thout

2. Prepare Propo=~ Categor~ July Work=ho~
3. Coquet Workchol~ on P,_,~egodes
4. Ir~xponae Workshop Commer~
5. Faollitate Consensu= Workshop

o~ Solution Cstegork~
7. Produee Final Lkd of Solution

C=tegode= and Sumn’,a~y Doo.
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CALFED interegeny S.Do Contrt N.D.Contrt USBR CALFED CALFED Regular Fast Tracl( Cornm~mt~
Staff Role Staff Role Consut~ Consu~nt Consultant ConsulU~t Decision Schedule Schedule

~ ¯ Role Role Role Point

X~. CEQA/NEPA Documenta~on manege assist main ~ 1997 & 98 19~& 97
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